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• During presentations (12:30 – 13:30) everyone will be muted so that 
only the presenters will be heard.

• Polls will be conducted throughout the webinar.

• The presentation will be followed by a Q&A session. Type in your 
question at any point.

• The use of note taking AI apps will not be permitted and they will be 
removed.
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A Review of 2025
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UK Automotive
Industry under pressure…
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Car manufacturing figures 
• Car production down -9.4% up to November with 665,235 

cars leaving factories.
• Car output dips -1.7% in November as output normalises 

following cyber incident
• News comes as EV production resumes in Sunderland, 

with major new model signposting growth next year.
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… but increasingly electrified
‘Electrified’ share on the rise, but pure EV impacted by model transitions

• Electrified share of UK car 
production rose to record 47.8% 
in Sept and was 40.5% in Nov

• YTD 41.8% (from 35.3% yr ago) 

• Volumes were up 7.5% in YTD 
(double digit gains past 2 months) 

• Pure BEVs share <1%

• Transition to BEVs will happen, 
but timing challenged
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Commercial Vehicle manufacturing figures 
• CV production down -62.0% up to November 

with 45,063 commercial vehicles leaving 
factories.

• Commercial vehicle volumes drop for eighth 
month in November, by -78.0%.
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Registrations full year 2025
• New car registrations reach 2.02 million in 2025 with market up 3.5% 

year on year.
• Internal combustion engine still biggest selling powertrain but growing 

demand for electrified cars narrows majority to just 51.5%
• Almost half a million new BEVs join the road as around one in four 

buyers go electric – but gap between demand and ambition widens.
• Industry urges government to bring forward review to support industry 

competitiveness and sustainability.
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LCV registrations full year 2025
• New light commercial vehicle market declines by -

10.3% with 315,422 registrations in 2025.
• All but lower-volume segments contract, including pick-

ups after double cab tax change ends growth.
• EV demand rises 36.2% but still well below mandated 

level, with steep 2026 ambition requiring urgent review.
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HGV registrations Q1-3 2025
• New heavy goods vehicle registrations fall -12.5% as 

fleet renewal continues to normalise.
• Fewer deliveries across all truck types bar refuse 

collection vehicles, but tractor bodies still represent 
two-fifths of the market.

• Q3 demand has driven year-to-date ZEV volumes to 
408 units, up 145.8% compared with 2024.
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Bus & Coach registrations Q1-3 2025
• New bus, coach and minibus market down by -17.0% 

to 1,965 units in Q3.
• Strong growth in year-to-date market, however, up 

26.9% with 7,465 registrations.
• More than one in four (28.7%) registrations are zero 

emission in first nine months of 2025.
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Record EV market and share – after record 
discounting and new model activity

Source: SMMT car registration data

Registrations and market share of plug-in cars in the UK

• BEV car market up to record volume in 2025 and BEV share up to 23.4%
• This sub ZEVM 28% target (gap widened in ‘25) and comes after £5bn discounts and jump to over 160 BEV models on offer (+20%)
• Fleets key to BEV market – with over 70% of BEVs are to large fleet (fleets <60% overall market). Private demand did rise, but still on 15% 

private buyers gone BEV, vs 29% large fleets
• Battery electric van (to 4.25T) rose 36.2% in 2025 pushing market share to 10.4% - but well below 16% ZEVM’s target rate
• Welcome recent support for EVs (grant, change to expensive car VED, etc) but still concerns cost of delivering mandate in soft market 

2025 2024 2023 2022 2021 2019

Registrations Market 
share Registrations Market 

share Registrations Market 
share Registrations Market 

share Registrations Market 
share Registrations Market 

share

BEVs 472,348 23.4% 381,970 19.6% 314,687 16.5% 267,204 16.6% 190,727 11.6% 37,850 1.6%

PHEVs 225,143 11.1% 167,178 8.6% 141,311 7.4% 101,414 6.3% 114,554 7.0% 35,234 1.5%

Total 
plug-ins 698,491 34.6% 549,148 28.1% 455,998 24.0% 368,618 22.8% 305,281 18.5% 73,084 3.2%

All cars 2,020,520 100% 1,952,778 100% 1,903,054 100% 1,614,063 100% 1,647,181 100% 2,311,140 100%
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ZEV mandate and 2030 ICE Phase Out

• Expanded/extended VETS Flexibilities
• £2bn (£650m + £1.3bn) funding for Electric Car Grant (ECG) to 

2029
• Extension of the PiVG through to 2026
• Upward adjustments to the threshold for the VED Expensive 

Car Supplement
• £3bn commitment to DRIVE35 (£1.4bn initially, with £1.5bn for 

2030-2035)
• includes dedicated £400m funding for charging infrastructure 

roll out

• Announcement of “eVED” – a pence per mile tax to be applied 
to EVs from 2028

• Continuation of freeze in fuel duty and only a staggered 
removal of the 5p discount

• Application of the London Congestion Charge to EVs (albeit 
discounted by 25%)

• No clarity on 2030 end-of-sale, or future regulation to 2035

Cars: 23.4% actual versus 28% target
Vans: 9.5% actual versus 18% target 
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Chinese market share increases (new car market)
Chinese-built cars 13.5% (23.3% in December) 
Chinese brands 9.7% full year

BYD, Changan, Chery, Geely, 
GWM, Jaecoo, Leapmotor, Maxus, 
MG, Omoda, Skywell and Xpeng

Presenter Notes
Presentation Notes
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2025 – Domestic Strategies and Global Headwinds
Strategies and fiscal interventions to fix UK growth, while treading carefully on the world stage

Presenter Notes
Presentation Notes
Domestic: Labour launches multiple strategies (all under the Industrial Strategy banner) to provide out long term policy frameworks that will enable investment and growth in UK economy. 2026 now becomes the year of delivery, where clear and actionable measures provide the means for industry to deliver on shared growth ambitions. The CHx has dug deep to provide fiscal support to the economy, after the 2024 Budget hit businesses hard. And welcome words of support for automotive during the height of the US trade disruptions and supply chain challenges. But Growth still eluding the UK economy and set to be a serious headache for Government in the next few years leading up to a 2029 GE.

Global headwinds: A reset with the EU is underway, showcased in the first UK-EU Summit and commitments on borders and energy. But ‘Made in Europe’ and 2027 RoO deadlines will test that reset. UK first nation to strike a deal with US in response to tariffs, but deal sets a ceiling and Trump’s ‘America First’ agenda still putting a strain on global relations and set to test the “special relationship”. However, Starmer’s performances on the world stage were generally strong last year, working to unite nations in support of Ukraine, securing the FTA with India and UK accession to CPTPP. Ratification of some of these deals, plus enabling proper use of them are a priority in 2026.
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Year in Numbers

Presenter Notes
Presentation Notes
Over 16,000 people attended our in person events
£69bn worth of new vehicles processed by MVRIS
Over 10,000 downloads of our reports
1.5m page views on our website
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SMMT Influence 2025



THE SOCIETY OF MOTOR MANUFACTURERS AND TRADERS LIMITED

PAGE 19

Supply chain achievements 2025
DRIVE LOCALISATION

Delivered 170 meetings across 14 
buyers at Meet the Buyer, delivering 
opportunities for commercial 
conversations around localisation 
opportunities.
 

Supported sourcing programmes with 
the aid of an improved Auto Supplier 
Finder and integrated EV Directory.

x2 Auto to Defence webinars providing 
guidance on entering the sector.

BUILD UK COMPETITIVENESS

Sustainability Hub launched to support 
the supply chain navigate the complex 
sustainability landscape.

Total Cost of Acquisition toolkit 
launched in partnership with WMG to 
support supplier competitiveness 
assessments. 

CHAMPION THE SUPPLY CHAIN

Crisis response to support suppliers 
following JLR cyber attack, facilitating 
links between suppliers, JLR and 
government:
• x2 extraordinary ACS meetings
• 168 attendees 
• x3 member surveys

Remanufacturing report launched to 
champion the independent 
remanufacturing sector.
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Working across all sectors

• Productive workshops with stakeholders including DESNZ, DBT, DFT, DVSA covering 
Industrial Strategy, Business Growth Service, Circular Economy, Battery Transportation 
and Storage, MOT reform and EV repairability

• EV SCG meeting agendas covering cross-sector opportunities to support diversification
• Joint SC Forum at Toyota to promote cross supply chain collaboration and networking
• UKLF Finished Vehicle Logistics session in partnership w/ ECG to discuss 
• Removal of five-hour driver training requirement for 4.25t EV Minibus and LCV
• Aftermarket Report launch 
• Aftermarket and CV Leaders Dinner at Automechanika Birmingham and CV Show
• New Meet the Van Accessories and Meet the Heavy Bodybuilder CV events
• Push on regulatory alignment with EU on SERMI, VECTO, Dual Marking and success on 

longer lead time for UNECE Side Guards for Trailers
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SMMT events – highlights from 2025

Automotive Summit Annual Dinner

Regional Forum 
OxfordTest Day

Drive Live

Electrified Meet the Buyer

Future Motability Asia
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Poll 1

Do you think your business will grow or decline in 
2026?
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A look ahead to 2026
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2026 – a changing tide for UK automotive?

Circular Economy & 
Sustainability Regulations

Economic growth and maintaining 
a competitive market

HDV Decarbonisation 
Strategy

Zero Emission Vehicle (ZEV) 
Transition Review

Automated Vehicle (AV) 
regulation & deployment

UK’s place in ‘Made in Europe’ 
& EU-UK Relations

Employment, Skills & the 
Workforce

Trade, Rules of Origin and 
Tackling Protectionism

Industrial Strategy implementation 
& UK Competitiveness

Challenging domestic & 
international political landscape

Supply Chain Growth & 
Resilience

Regulatory Development, 
Alignment & Simplification

Presenter Notes
Presentation Notes
A renewed key policy theme slide (or slide 3?)
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Market and production trends and outlook
Car mkt up, helped by BEVs (but sub-Mandate). Production constrained, but to 

grow

Vol/Share Car regs BEV sh PHEV sh HEV sh LCV regs BEV <3.5T Sh HCV regs B&C regs Vehicle prod

2024 1.953mn 19.6% 8.6% 13.4% 352k 5.8% 45k 8.3k 0.905mn

2025 2.021mn 23.4% 11.1% 13.9% 315k 8.8% 41k* 10k* 0.762mn*

2026F 2.032mn 28.2% 12.1% 15.4% 335k 14.0% 0.848mn

2027F 2.058mn 32.2% 12.9% 16.6% 337k 20.6% 0.890mn

*latest
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Key Priorities
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SMMT Priorities 2026 - strategic policy & comms
Campaign priorities & key positioning moments (H1)

ZEV transition – 
accelertion

• Transition Review
• HGV Green Paper
• Taxation
• Infrastructure

Competitiveness

• Industrial Strategy – BICS 
(energy) & DRIVE 35

• Supply chain resilience
• Circular Economy incl. 

ethical & sustainable supply 
chains

• Upskilling & Reskilling

Technology & innovation

• AV Act consultations
• 2027 AV deployment
• Road Safety Strategy
• UK R&D focus

EU & Global Trade

• UK-EU Reset / ‘Made in 
Europe’ / Rules of Origin / 
PEM

• Global trade – US; China
• FTAs ratification and 

negotiation – India, Korea, 
Canada

FY car & LCV market 
& production results 
briefings (Jan)

FY HGV / Bus & 
Coach / Used 
Car market 
figures (Feb)

National 
Apprentice 
Week (Feb)

CV Show & 
hosted media 
(April)

SMMT 
Electrified & 
press (Mar)

SMMT
Test Day
(May)

SMMT IAS & 
press (Jun)

CHx Spring 
Statement
(Mar/Apr)

January – June 2026

SMMT 
Brussels 
R’tion
(Apr)

GREAT in 
LA (May)

Presenter Notes
Presentation Notes
Possible key theme slide, aligned with SMMT events and other key releases.
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2026 – regulatory priorities

HGV CO2 Framework – Weights & Dimensions

VETS Review / Post-2030 Car and Van Regulation

GB Type Approval – GB/NI dual marking

Transition to Electronic Certificates of Conformity

e-Call – new generation regulation & 2G/3G switch off prep

EU Regulatory alignment? – GSR2 / Euro 7

Zero Emission Van flexibilities – EU and GB legislation

Automated Vehicle (AV) - domestic and international

Battery regulation & consumer labelling

Buses – crash protection international regs

Equitable Occupant Protection – international regs

Vehicle insurance and crime prevention

Circular Economy / ELV / Life Cycle Analysis
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Self-driving vehicles: robotaxis could arrive in 2026

Jul 2015
DfT Code of Practice for 
AV Trialling published

May 2024
Automated Vehicles 

Act 2024 passed

Spring 2026
Automated Passenger Services 
Permitting Scheme Regulation

Second half of 2027
Full regulatory framework 

for automated vehicles

Jun 2025
£150m CAM 

Pathfinder funding

Jul 2018 
Automated & Electric 

Vehicles Act 2018 passed

AV testing and trialling: >£600m investment since 2015
Pilot deployment of British automated 

driving technology abroad

Pilot commercial 
deployment of automated 
passenger services with 
or without safety driver:
• taxis
• ride-hailing
• shuttles
• buses

Full commercial 
deployment of any 
automated vehicles

Potentially interested companies

Massive regulatory and consultative programme looked to keep UK 
on track for deployment
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Trade negotiations and FTA implementation
AGREEMENTS POTENTIAL IMPACTS

IN FORCE

IN 
PROGRESS

Canada and Mexico ratification pending

Focus on digital, NTBs

Balanced with major compromises 
Complex FTA – quotas and staging

Link to PEM

Suspended due to AG disagreements

EU cumulation extended

Key gov and industry priority, 

Key gov & industry priority

ON HOLD

Economic Prosperity Deal – automotive 
provisions in force since 30 June 2025

• Traditional FTAs losing 
momentum
• Focus on ratification and 

implementation (India, South 
Korea)

• EU-UK TCA & US EPD remain 
highest industry priorities: 
• EV ROO – agree on CAM 

guidance, avoid tariffs in 2027
• Progress on PEM, CBAM 
• EPD – TRQ utilization and 

potential improvements, 
tariffs on MHDVs

• Geopolitical and industrial 
tensions (MiE, Nexperia, etc.)

SIGNED

AGREED
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Supply Chain priorities 2026 – A focus on resilience
1. NAVIGATING THE 
FUTURE

Help members 
navigate the future to 
support planning and 
investment. 

• Geopolitics
• Trade
• Regulation
• Outlooks
• Insights

2. WINNING NEW 
BUSINESS

Build resilience 
through diversification 
of customers and 
sectors. 

• Localisation 
• Matchmaking
• Exports
• Diversification 
• Networking

5. BOOSTING 
OPERATIONAL 
RESILIENCE

Help members boost 
operational resilience 
in light of challenges, 
threats and disruption.

• Safe Harbour
• Crisis readiness
• Cyber security 

support
• Skills development

3. BUILDING 
COMPETITIVENESS

Drive competitiveness 
improvements to build 
supplier resilience.

• Influence policy and 
regulation

• Champion Auto
• Support on energy
• Improve quality

4. SUPPORTING 
INVESTMENT

Help suppliers invest, 
driving productivity, 
competitiveness and 
resilience

• Navigate funding 
landscape

• Influence funding
• Encourage 

investment
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Other Sections Priorities 2026
• Aftermarket: Further work on MOT Reform, SERMI deployment and EV/ADAS 

repairability; more collaboration with OEM.
• Bus, Coach and Minibus: supporting enhanced Local Authority control of services 

including with Meet the Bus Operator event; Bus and Coach Expo at CV Show (15% 
saving for member exhibitors); SMMT Bus Report  

• Commercial Vehicle: Heavy vehicle decarbonisation input through HGV CO2 Task Force
• EVSCG: Member Pavilion at Vehicle Electrification Expo / Battery Cells & Systems Expo
• SVBG: Multi department/agency engagement on approvals processes and development 
• LTTE: Ensuring EV infrastructure for towing vehicles, developing Towing and the Law
• UKLF: Battery transportation and storage best practice framework and engagement with 

insurance sector
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SMMT Data Intelligence (SDI)
The new UK Vehicle Intelligence Hub: more data, more access, more development, more value
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Poll 2

Do you see decarbonisation including electrification 
as an opportunity or threat to your business in 

2026?



THE SOCIETY OF MOTOR MANUFACTURERS AND TRADERS LIMITED

PAGE 35

Member Services Engagement in 2026

• Legal Helpline – working with legal consultants to provide SMMT 

SME members a helpline for Employment and HR focused enquiries

• DE&I – along with workshops Members can access the Toolkit or 

reach out to Mercer Marsh Benefits for further support and training

• SMMT Energy Partner – working with energy consultants to bring 

savings to SMMT members

• Supply Chain and Business development – providing even more 

opportunities for members through new “Meet the” events at Bus 

Operator, Engineer and the return of Van Converter

• Auto Supplier Finder – bringing improved functionality to the 

leading automotive database

• Manufacturing Competitiveness – Growing support in specialist 

certification, training and consultancy
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2026 Dates for your diaries

UK Events

SMMT’s International Women’s Day & 
Allies event
SMMT offices, London | 5 March

SMMT Electrified
QEII London | 12 March

CV Show
NEC Birmingham | 21-23 April

LGBTQ+ & Allies workshop
Birmingham | 30 April 

SMMT Test Day
UTAC Millbrook | 21 May

www.smmt.co.uk/events 

Meet the Buyer
NEC Birmingham | June 

SMMT International 
Automotive Summit
IET London | 30 June

In-House Lawyers Seminar
SMMT offices, London | 
8 October

SMMT Regional Forum East
Wales | October

108th SMMT Annual Dinner
London | 24 November

http://www.smmt.co.uk/events
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2026 Dates for your diaries - International
www.smmt.co.uk/international  

http://www.smmt.co.uk/international
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Poll 3

Do you feel SMMT is doing a good job supporting 
the industry?
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Questions and Answers

Please click on Q&A and type in 
your questions.

Email: memberservices@smmt.co.uk with your 
questions after this session.



The Society of Motor Manufacturers and Traders Limited
71 Great Peter Street, London SW1P 2BN
www.smmt.co.uk            

SMMT,  the ‘S’ symbol and the ‘Driving the motor industry’ brandline are registered trademarks of SMMT Ltd.

Thank you
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